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AgilePM® - Virtual Workshop contents overview

Seven Sessions (of Three hours each)
Workshop details

A.About AgilePM®

AgilePM® is a robust methodology on how to handle projects using
Agile framework and is applicable for diverse industries. It gives a
flexible methodology, enables closer working with the customers to
understand their requirements better to provide assurance that the
built solution would meet the customer needs quickly. From the
project team perspective, it provides greater empowerment to
them to enhance the team morale and productivity.

B. Which are the benefits of using AgilePM?

AgilePM is based on DSDM approach and confers multiple
benefits for the projects.

« Better business ownership of the developed solution

o Delivery on time while protecting solution quality

o Elaborate guidelines on how to adapt agile for organizations
in different stages of its adoption

e Reduction in the risk of building a wrong solution

o Guidance on how to an organization needs to adapt to suit
agile behaviors, concepts and techniques to run projects
better

 Smoother deployment through collaboration

Organizations adopting Agile approach for their project
management have reported a better likelihood of project
success.
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C. Course overview

The overall course will run for Seven sessions — with the
following topic coverage:

What is Agile? And why use DSDM?

Agile Philosophy, Principles and project variables

Agile project management lifecycle

Agile project roles and responsibilities — including business
interests, solution interests, management interests and
process interests

AgilePM - Products created during the Lifecycle

MosCow Prioritization and timeboxing

Planning and control in an Agile Project

Quality Management in an AgilePM project

How testing is carried out in Agile projects?

Test Driven Development approach

People, Team and Supporting practices

Empowering teams in an Agile environment

Communication in Agile projects

Requirements management in an Agile project — User stories

Estimating and planning in the Agile environment

Risk management in an Agile environment

Configuring the Agile process - tailoring to suit the
environment

AgilePM - Foundation — Mock examination and discussions

AgilePM Practitioner mock examination and discussion

Within the above syllabus, Session -wise split of topics could get
structured to give the best learning experience for the
delegates.
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D. AgilePM examinations

The AgilePM foundation examination is a closed book exam to test
fundamental concepts. It will run for forty minutes, will include 50
questions and the candidates need to get 50% or more marks to
pass.

The Practitioner Level aims to measure whether candidates are
able to apply AgilePM® methods to the running and managing of a
project, blending with the best practices of Agile. They need to
show that they are able to fine-tune AgilePM to different project
circumstances and understand the relationship between processes,
components and techniques.

The Practitioner Examination is a "Scenario based” examination
lasting Two and Half hours. This is an open - book format (with
access only to the AgilePM manual). Candidates need to score
atleast 40 marks out of a total of 80 marks to pass this
examination.

E. Who can attend

Any Project Management practitioner, seeking to familiarize
themselves with a widely adopted global methodology and get
certified. Unlike many other Agile courses, AgilePM is widely
applicable to diverse industries and verticals.

Pl contact info@grt-consulting.com for more details on this course.
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