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GRT Consulting LLP is a niche service provider enabling business 
excellence through better change initiative management.

We primarily focus in provision of Project, Program and Portfolio 
Management (P3M) Advisory, Assessment andTraining services for 
premier Clients.
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Integration of P3M Services
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Correlation between P3M Maturity, CM and Business performance
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Major triggers for P3M maturity assessment
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External or Internal Audit report findings

P3M

Maturity

Assessm

ent
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Poor Delivery performance/ Customer satisfaction

Unforeseen External and Internal triggers

Mergers and acquisitions

Consultancy report recommendations/ 

Peer reviews
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Typical costs incurred by Low maturity Organizations
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Cost of missed deadlines, poor quality of deliverables

Client dissatisfaction

Cost of failed meetings due to poor quality  information

Cost of rework/duplications  due to poorly understood 
standard guidance

Cost of failure due to non-conformance to set processesCost of Team 
frictions 



P3M Integration across models
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P3M Model – different perspectives
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• Are we taking up right initiatives to achieve our 
business goals?

• Is our governance right to ensure proper delivery of 
change initiatives?

• Are our limited resources deployed appropriately?

Portfolio Mgt

• Are we taking up right projects in the right sequence 
to achieve desired outcomes?

• Is the business getting right benefits ?

Program 
Mgt

• Is the project delivering intended products?

• Are the projects closing with minimal time and cost 
overruns?

Project

Mgt
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Portfolio
management

Program
management

Project
management

Management 
control

Benefits
 management

Financial 
management

Stakeholder 
engagement

Risk
management

Organizational 
governance

Resource 
management

P3M3®

Portfolio, programme and project management

maturity model (P3M3® )- perspectives

P3M3®  is a registered trade mark of AXELOS Limited
10

Individual models exist at the portfolio, programme and project levels, with integration aspects



Key pointers concerning P3M3®

1

2
Can be used alongwith diverse 

Lifecycle models from other 

global P3M best practices

Premier maturity model 

for P3M maturity 

(v3 is current)

Applicable for both private 

and public sectors

Extensively used in Middle 

East/ Aus-NZ/ UK and in 

many other Countries
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Level 0:  ‘Ignorance’
of the process

Level 5: ‘Optimized’
process

Level 2: ‘Repeatable’ 

Level 3: ‘ Defined’

Level 4: ‘Managed’

Level 1: ‘Awareness’

P3M3® maturity level Evolution of organisations
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W

Overview 

• Understand Organizational Vision/ Mission/ KPIs
• Discern the improvement objectives

•  Perform P3M maturity assessment 
• Assess current EPMO support for P3M

• Assess areas of strengths and weaknesses for 
maturity improvement 

• Design maturity improvement roadmap –incl.  
overview of processes, EPMO org structure, 
Technology, MIS  & Culture change

• Guide improvement roadmap implementation
• Re-assess P3M maturity levels 

Phase

1. Understand Org Context

2. Assess current P3M maturity

3. Evaluate GAPS for  maturity 
enhancement

4. Design improvement roadmap

5. Implement maturity 
evolution roadmap
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EPMO capability enhancement 



Enhanced EPMO - Functions and Services

Organizational 

Strategy- P3M 

Alignment

Project Portfolio 

Governance

Project/ Program Delivery mgt

Delivery Resource Pool 

mgt

Finance mgt

Knowledge mgt

P3M Maturity assessment

and enhancement

EPMO 

Project Portfolio  

Definition

Executive Dashboard mgt

Benefits Management
Capability/ 

Skillset enhancement

Risk and Issue mgt

P3M Process definition

Organizational Change  mgt

EPMO Tool mgt

Building Communities of PM

Practitioners
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Our specialisms in Project Portfolio Management 

Delivery Managers Mid—level Managers Senior  level Management

Risk Management/

Stakeholder 

engagement

Certifications: PMP /

PRINCE2/ AgilePM

Core Program 

Management 

Value Management/ 

Organizational Change

Management

Certifications: PgMP /

MSP (Managing

Successful 

Programmes)/ CM 

Project Portfolio Mgt Maturity

Assessment/ Enhancement 

Consulting–using P3M3 model

P3M Process improvement,

Portfolio Definition and

Delivery management/

Strategy Implementation 

Office

Core Project Mgt/

Agile Project 

Management

Certifications: PfMP /

MoP (Management of

Portfolios) / P3O

(For EPMO setup/ 

enhancement)



Our P3M / CM Accreditations
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www.grt-consulting.com

Email: info@grt-consulting.com 

Call : +919880280990
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Contact Us:

http://www.grt-consulting.com/
mailto:Info@grt-consulting.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4: Integration of P3M Services
	Slide 5: Correlation between P3M Maturity, CM and Business performance
	Slide 6: Major triggers for P3M maturity assessment
	Slide 7: Typical costs incurred by Low maturity Organizations
	Slide 8: P3M Integration across models
	Slide 9: P3M Model – different perspectives
	Slide 10
	Slide 11: Key pointers concerning P3M3®
	Slide 12
	Slide 13
	Slide 14: Enhanced EPMO -  Functions and Services
	Slide 15: Our specialisms in Project Portfolio Management 
	Slide 16: Our P3M / CM Accreditations
	Slide 17

